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Roulina Br Sihaloho. K7413140. MANAJEMEN PELAYANAN 
PERPUSTAKAAN PASCA SENTRALISASI DI UPT PERPUSTAKAAN 
UNIVERISTA SEBELAS MARET. Skripsi, Surakarta: Fakultas Keguruan dan 
Ilmu Pendidikan Universitas Sebelas Maret September 2017. 
Penelitian ini bertujuan untuk mengetahui bagaimana (1) manajemen 
pelayanan perpustakaan pasca sentralisasi di Universitas Sebelas Maret; (2) 
respon civitas akademik terhadap pelayanan perpustakaan pasca sentralisasi; (3) 
kendala dan solusi yang dihadapi dalam pelayanan pasca sentralisasi perpustakaan 
Universitas Sebelas Maret. 
Data dalam penelitian ini diperoleh dari beberapa sumber diantaranya 
narasumber atau informan, peristiwa atau aktivitas, tempat atau lokasi, dan 
dokumen arsip. Teknik pengambilan sampel menggunakan sampel bertujuan 
(Purposive Sampling). Teknik pengumpulan data menggunakan metode 
wawancara, observasi, dan analisis dokumentasi.Validitas data menggunakan 
teknik triangulasi data dan triangulasi metode. Analisis data yang digunakan 
adalah teknik analisis induktif . 
Hasil penelitian ini sebagai berikut: (1) Manajemen pelayanan 
perpustakaan pasca sentralisasi terdiri dari kegiatan perencanaan, 
pengorganisasian, pelaksanaan, dan pengawasan. Perencanaan pelayanan masih 
dibuat secara lisan/informal dimana perencanaan tersebut tidak tercantum sesuai 
SOP karena perencanaannya dibuat akibat suatu kondisi yg mendesak. Sehingga 
pelaksanan pelayanan peminjaman dengan program penataan buku, pelayanan 
pengembalian dengan kebijakan sanksi denda, pelayanan keanggotaan dengan 
program one card, dan pelayanan loker dengan program self services mengalami 
kendala. Sementara pengorganisasian dilakukan dengan pembagian kerja secara 
rotasi dan pengawasan dilakukan secara langsung oleh ketua devisi dan melalui 
laporan bulanan yang diberikan oleh koordinator kepada ketua devisi. (2) Respon 
civitas akademik terhadap pelayanan perpustakaan terdiri dari tiga yaitu respon 
positif, negative, dan tidak peduli. Respon civitas akademik terhadap pelayanan 
lebih cendrung kepada respon negative. (3) Kendala pelayanan perpustakaan 
pasca sentralisasi adalah kurangnya SDM (Sumber Daya Manusia), sistem 
pencatatan denda masih manual yang kurang efisien, kurangnya koordinasi 
perpustakaan dengan Bank yang bekerjasama dengan kampus, dan pembuatan 
sistem kunci loker membutuhkan waktu yang lama. Sedangkan solusi yang 
dilakukan oleh UPT Perpustakaan UNS terhadap kendala tersebut adalah 
pelaksanaan rotasi, perencanaan sistem berbasis komputersasi, pelaksanaan 
negosiasi dengan pihak bank yang bekerjasama, dan menyediakan fasilitas 
pendukung (tas transparan, nomer besar yang dikalungkan, dan nomor kecil yang 
dikalungkan). 
 




Roulina Br Sihaloho. K7413140. POST-CENTRALIZED LIBRARY 
SERVICE MANAGEMENT AT SEBELAS MARET UNIVERSITY. Skripsi, 
Surakarta: Faculty of Teacher Training and Education Universitas Sebelas Maret 
September 2017. 
The study aims to find out how (1) post-centralized library service 
management at Sebelas Maret University; (2) the response of the academic 
community to the post-centralized library service; (3) obstacles and solutions 
faced in the post-centralization services of the Sebelas Maret University library. 
The data in this research were gained from several sources, such as; 
informants, events and actors, place or location, and archived documents. 
Sampling technique using Purposive Sampling. Data collection techniques used 
interview, observation, and documentation analysis. Data validity using data 
triangulation technique and method triangulation. Data analysis used is inductive 
analysis technique. 
The results of this study are as follows: (1) Post-centralized library service 
management consists of planning, organizing, actuating and controlling. Service 
planning is still made orally / informally where the planning is not in accordance 
with the SOP (Standart Operating Procedure) because the planning is made due to 
an urgent conditions. So that the implementation of loaning services with the 
shelving program, the return service with the sanction policy, the membership 
service with one card program, and the service locker with the self-service 
program have obstacles. While the organizing is done by a division of labor by 
rotation and supervision is done directly by the chairman of the division and 
through monthly reports provided by the coordinator to the chairman of the 
division. (2) The responsiveness of the academic community to the library service 
consists of three that are positive, negative, and unconcerned responses. The 
responsiveness of the academic community to the service is more tends to the 
negative response. (3) The constraints of post-centralized library services are lack 
of human resources, fines still manual and messy systems, lack of coordination of 
libraries and banks in collaboration with the campus, and locking of locker lock 
systems take a long time. While the solution to these obstacles While the solution 
made by Library UNS to these obstacles is the implementation of rotation is the 
implementation of rotation, the planning of the system based on computer, the 
implementation of negotiations with the banks that cooperate, and the supporting 
facilities provide (bag transparent, a large numbers are being denied, and a small 
number clipped) 
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